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Abstract
Partnerships between academic institutions and healthcare organisations have been proposed as an effective way 
to integrate academic research findings into changes in health policy and practice. Bowen and colleagues explore 
these partnerships from a different angle, analysing them in relation to the experiences of health system leaders. The 
authors made a call to re-imagine research, rethinking how we train applied health researchers, fund health research 
and evaluation and design studies and collaborations with the health sector. In this paper, I respond to this call by 
discussing three strategies we can use to make sure our research is timely, relevant and responsive to the needs and 
context of healthcare organisations: the widespread use of rapid research approaches, the integration of scoping stages 
in all studies, and the training of applied health researchers to work in the health system and develop collaborative 
relationships with staff.
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Introduction
A considerable amount of work in the applied health research 
field currently focuses on finding ways to integrate academic 
research findings into changes in health policy and practice.1 
Different models have been tried out around the world, 
including partnerships between academic institutions and 
healthcare organisations (with Collaborations for Leadership 
in Applied Health Research and Care [CLAHRCS] in the 
United Kingdom, the Veterans’ Health Administration 
Integrated Health and Research System and Clinical 
Translational Science Centres in the United States, and the 
Canadian Institutes for Health Research Health Service 
Impact Fellowship), the use of knowledge brokers or boundary 
spanners and embedded research models.2-7 

One of the goals of these different approaches has been 
the development of collaborative relationships between 
academic researchers and the managers and clinicians who 
will ultimately use the findings in their daily practice.2-7 This 
entails designing different approaches to study co-design 
and knowledge co-production, where researchers are seen as 
members of the team and the knowledge of all stakeholders 
is considered equally valid and useful for informing the 
studies.8,9 Even though there is widespread global use of these 
models, evaluations are still rare (with the exception of the 
embedded model and some evaluations of CLAHRCS in the 

United Kingdom).10-12 
In their article, Bowen et al1 explore these partnerships from 

a different angle, analysing them in relation to the experiences 
of health system leaders. According to the authors, these 
partnerships are perceived as driven by academic researchers, 
tend to focus on narrow research questions and do not apply 
a genuine approach to collaboration.1 Their study sought to 
address a gap in knowledge by exploring the experiences of 
health system leadership with health organisation-university 
research partnerships.1 

The authors found a misalignment between healthcare 
organisations and academic partners, with a conceptualisation 
of research as unhelpful or irrelevant to decision-making by 
leaders. Two of the major barriers for the use of research 
findings were organisational stress and restructuring and 
the lack of readiness of researchers to work in the fast-paced 
healthcare environment.1 As a result of these findings, the 
authors made a call to re-imagine research, rethinking how 
we train applied health researchers, fund health research and 
evaluation and design studies and collaborations with the 
health sector. In this paper, I respond to this call by discussing 
different strategies we can use to make sure our research is 
timely, relevant and responsive to the needs and context of 
healthcare organisations (as embedded teams as well as in 
non-embedded research models). 
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The Role of Rapid Research
Timeliness has been highlighted as a factor influencing the 
utility of research and evaluation findings in healthcare.13 In 
the case of a significant amount of research, only findings 
shared at time points when they are able to inform decision-
making will be able to produce improvements in care.14-16 
This has prompted the development of a wide range of rapid 
research approaches characterised by the short duration 
of research, use of multiple methods for data collection 
and teams of researchers, formative research designs where 
findings are fed back while the research is ongoing, and the 
development of actionable findings to inform changes in 
policy and/or practice.17-20 

These might include techniques and approaches such 
as rapid appraisals, rapid ethnographic assessments, rapid 
qualitative inquiry, rapid assessment procedures, the rapid 
assessment, response and evaluation model, and quick, 
focused or short-term ethnographies.21,22 Rapid evaluation 
methods have also been developed in the form of real time 
evaluations, rapid feedback evaluations, rapid evaluation 
methods and rapid-cycle evaluations.23

In the United Kingdom, the interest in rapid approaches 
to research has become more evident, with greater emphasis 
placed on the need for timely findings and rapid, relevant 
and responsive research. The National Institute for Health 
Research has recently funded two rapid service evaluation 
teams, RSET (Rapid Service Evaluation Team) and BRACE 
(Birmingham, RAND and Cambridge Evaluation), that aim 
to reduce the amount of time involved in setting up national 
service evaluations. I have been involved in the development 
of an additional center in the United Kingdom called the 
Rapid Research, Evaluation and Appraisal Lab (RREAL), 
which seeks to expand and improve the use of rapid research 
approaches in healthcare (including healthcare systems in 
high-income countries as well as epidemic response efforts in 
low- and middle-income countries). 

The Center for Medicare and Medicaid Innovation in the 
United States has created a Rapid Cycle Evaluation Group to 
test new payment and service delivery models and inform 
decisions at a policy and practice level in a timely manner.24 
This shift towards rapid research is mirrored globally 
by transnational organisations such as the World Health 
Organization, with their development of methods for rapid 
evidence synthesis to inform decision-making and the design 
of rapid advice guidelines for public health emergencies.25 

These rapid research approaches could be helpful for 
addressing one of the main barriers identified by Bowen et al1 
in their article, where health system leaders tended to mention 
that research was not helpful for improvement efforts because 
findings were not delivered at a time when they could be used 
to inform decision-making or researchers were not flexible 
enough to adapt their studies in connection to changes in 
the organisations. The rapid approaches mentioned above all 
seek to address these issues by compressing study timeframes 
to align their milestones to the changing pace of healthcare 
organisations, or by building in regular feedback loops so 
emerging findings can be shared throughout longer studies 
and inform decisions or changes in practice. These feedback 

loops are also important for academic researchers as they can 
be used to obtain feedback from stakeholders in healthcare 
organisations regarding the relevance of the findings for 
that particular point in time. As needs and priorities in 
organisations change, these feedback loops can be used to 
communicate the need for potential changes in the research 
to align to these shifts. 

Considering Scoping and Prioritisation as Part of the 
Research Process
Another way in which we could re-imagine research concerns 
unpacking what we mean by research. Many researchers 
maintain traditional concepts of research, where the team 
designs a protocol, implements data collection, then analysis, 
and, ultimately, shares the findings through a final report 
and publications in an academic journal. Our experience in 
applied health research has pointed to a very important stage 
that is capable of shaping the entire research process, but has 
to happen even before the design of the final study protocol 
(a stage most people would not classify as “research”). We 
normally call this stage a scoping stage as it allows us to 
determine, in collaboration with all relevant stakeholders, the 
scope of the study. 

Bowen et al1 found that healthcare leaders considered 
research to be too narrow, not applicable to the local context or 
answering questions that were important to them. A scoping 
stage carried out before the design of the study or evaluation 
allows academic researchers to familiarise themselves with the 
context of healthcare organisations, their most pressing issues 
and the main priorities identified by leadership teams. The 
researchers might carry out some informal data collection in 
the form of conversations with key stakeholders, observations 
during meetings or events and documentary analysis. These 
data can then be used to inform a participatory prioritisation 
workshop where key stakeholders come together with the 
research team to discuss, and often prioritise, the areas that 
need to be included in the study and agree the research 
questions and study design. 

The research team can take the data generated through 
these discussions and use it to draft the study protocol, 
which is also reviewed by the group of stakeholders. Our 
untested assumption is that these discussions and processes 
of review allow us to develop research that is more relevant to 
the organisations where we work. Furthermore, as areas are 
selected jointly and all collaborate in the design of research 
questions, it gives stakeholders in healthcare organisations, 
including leaders, a sense of ownership over the study and 
the findings. This stage requires time and resources, but 
these are outweighed by the benefits it generates in relation 
to study design and the building of relationships with staff 
in healthcare organisations from the beginning of the study. 

Training Researchers
Several academic-healthcare organisation partnerships have 
tried to address the issue of training. In the United Kingdom, 
some CLAHRCs have established training programmes or 
hubs.26 Most of this training, however, is aimed at exposing 
healthcare professionals to research, developing their skills in 
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the use of evidence and evaluation design.26 I would argue that 
in parallel to these training strategies, we need to train academic 
researchers to be better equipped to work in partnership with 
healthcare leaders and in changing healthcare landscapes. 
Bowen et al1 found that healthcare leaders visualised academic 
training as inadequate for preparing researchers for these 
types of collaborations, lacking ‘soft skills’ and knowledge of 
the realities of the healthcare system. 

Our work on embedded research models pointed to 
different levels of ‘success’ of embedded researchers depending 
on their ‘soft skills,’ that is, skills in working collaboratively, 
engaging staff from different professional groups, and clearly 
communicating the purpose and findings of research (with 
limited jargon). These skills can be acquired through practice 
and over time, but at a system level, we should be doing more 
to train researchers so they are better equipped to tackle the 
difficult task of developing and maintaining these collaborative 
relationships. This is relevant for researchers working as 
embedded researchers as well as those working in other 
capacities. The Rapid Research Evaluation and Appraisal Lab 
at University College London has recently launched a training 
programme aimed at researchers to develop skills in the 
design and implementation of rapid research and evaluation, 
process evaluations, the use of ethnography in healthcare 
quality improvement and the use of participatory research 
methods as engagement tools in applied health research. 

Conclusion
A call to re-imagine research has been made and it is up to 
us to embrace it with the willingness to unpack the concept 
of research and question our role and preparation as 
researchers attempting to work in partnership with healthcare 
organisations. In this brief commentary, I have sought to set 
out three ways in which we might be able to develop applied 
health research that is more timely, responsive and relevant to 
the needs of the healthcare leaders with whom we frequently 
collaborate. These include the widespread use of rapid 
research approaches, the integration of scoping stages in all 
studies, and the training of applied health researchers to work 
in the health system and develop collaborative relationships 
with staff. I hope these strategies can represent a useful 
starting point for those interested in changing healthcare 
systems through the use of academic research findings. 

Ethical issues
Not applicable.

Competing interests
Author declares that she has no competing interests. 

Author’s contribution
CVP is the single author of the paper. 

References
1. Bowen S, Botting I, Graham ID, et al. Experience of health leadership 

in partnering with university-based researchers in Canada - a call to 
“re-imagine” research. Int J Health Policy Manag. 2019;8(12):684-
699.  doi:10.15171/ijhpm.2019.66 

2. Cooke J, Langley J, Wolstenholme D, Hampshaw S. “Seeing” 
the difference: the importance of visibility and action as a mark 

of “authenticity” in co-production” comment on “collaboration 
and co-production of knowledge in healthcare: opportunities 
and challenges.” Int J Health Policy Manag. 2017;6(6):345-348. 
doi:10.15171/ijhpm.2016.136 

3. Rycroft-Malone J. From knowing to doing-from the academy to 
practice: comment on “the many meanings of evidence: implications 
for the translational science agenda in healthcare.” Int J Health 
Policy Manag. 2014;2(1):45-46. doi:10.15171/ijhpm.2014.08 

4. Sim SM, Lai J, Aubrecht K, et al. CIHR health system impact fellows: 
reflections on “driving change” within the health system. Int J Health 
Policy Manag. 2019;8(6):325-328.  doi:10.15171/ijhpm.2018.124

5. Vindrola-Padros C, Pape T, Utley M, Fulop NJ. The role of embedded 
research in quality improvement: a narrative review. BMJ Qual Saf. 
2017;26(1):70-80.  doi:10.1136/bmjqs-2015-004877

6. Vindrola-Padros C, Eyre L, Baxter H, et al. Addressing the challenges 
of knowledge co-production in quality improvement: learning from 
the implementation of the researcher-in-residence model. BMJ Qual 
Saf. 2019;28(1):67-73. doi:10.1136/bmjqs-2017-007127

7. Ward V. Why, whose, what and how? a framework for knowledge 
mobilisers. Evid Policy. 2017;13(3):477-497. doi:10.1332/1744264
16X14634763278725

8. Rycroft-Malone J, Burton CR, Bucknall T, Graham ID, Hutchinson 
AM, Stacey D. Collaboration and co-production of knowledge in 
healthcare: opportunities and challenges. Int J Health Policy Manag. 
2016;5(4):221-223. doi:10.15171/ijhpm.2016.08

9. Kislov R, Wilson PM, Knowles S, Boaden R. Learning from the 
emergence of NIHR Collaborations for Leadership in Applied Health 
Research and Care (CLAHRCs): a systematic review of evaluations. 
Implement Sci. 2018;13(1):111. doi:10.1186/s13012-018-0805-y

10. Lockett A, El Enany N, Currie G, et al. A formative evaluation of 
Collaboration for Leadership in Applied Health Research and Care 
(CLAHRC): institutional entrepreneurship for service innovation. 
Health Services and Delivery Research.  2014;2(31). doi:10.3310/
hsdr02310 

11. Rycroft-Malone J, Wilkinson JE, Burton CR, et al. Implementing 
health research through academic and clinical partnerships: a 
realistic evaluation of the Collaborations for Leadership in Applied 
Health Research and Care (CLAHRC). Implement Sci. 2011;6:74. 
doi:10.1186/1748-5908-6-74

12. Optimising the impact of health services research on the 
organisation and delivery of health services: a study of embedded 
models of knowledge co-production in the NHS (Embedded). NIHR; 
2018. https://fundingawards.nihr.ac.uk/award/16/52/21. 

13. Nunns H. Responding to the demand for quicker evaluation findings. 
Social Policy Journal of New Zealand. 2009;34:89-99. 

14. Kilo CM. A framework for collaborative improvement: lessons from 
the Institute for Healthcare Improvement’s Breakthrough Series. 
Qual Manag Health Care. 1998;6(4):1-13. doi:10.1097/00019514-
199806040-00001 

15. Reed JE, Card AJ. The problem with Plan-Do-Study-Act cycles. BMJ 
Qual Saf. 2016;25(3):147-152.  doi:10.1136/bmjqs-2015-005076 

16. Etchells E, Ho M, Shojania KG. Value of small sample sizes in rapid-
cycle quality improvement projects. BMJ Qual Saf. 2016;25(3):202-
206.  doi:10.1136/bmjqs-2015-005094 

17. McNall M, Foster-Fishman PG. Methods of rapid evaluation, 
assessment, and appraisal. Am J Eval. 2007;28(2):151-168. 
doi:10.1177/1098214007300895 

18. Anker M, Guidotti RJ, Orzeszyna S, Sapirie SA, Thuriaux MC. 
Rapid evaluation methods (REM) of health services performance: 
methodological observations. Bull World Health Organ. 
1993;71(1):15-21. 

19. Beebe J. Basic concepts and techniques of rapid appraisal. Hum Organ. 
1995;54(1):42-51.     doi:10.17730/humo.54.1.k84tv883mr2756l3

20. Beebe J. Rapid Qualitative Inquiry: A Field Guide to Team-Based 
Assessment. 2nd ed. London: Rowman & Littlefield; 2014.

21. Johnson GA, Vindrola-Padros C. Rapid qualitative research 
methods during complex health emergencies: a systematic review 
of the literature. Soc Sci Med. 2017;189:63-75. doi:10.1016/j.
socscimed.2017.07.029 

22. Vindrola-Padros C, Vindrola-Padros B. Quick and dirty? a systematic 
review of the use of rapid ethnographies in healthcare organisation 

https://doi.org/10.15171/ijhpm.2019.66
https://doi.org/10.15171/ijhpm.2016.136
https://doi.org/10.15171/ijhpm.2014.08
https://doi.org/10.15171/ijhpm.2018.124
https://doi.org/10.1136/bmjqs-2015-004877
https://doi.org/10.1136/bmjqs-2017-007127
https://doi.org/10.1332/174426416X14634763278725
https://doi.org/10.1332/174426416X14634763278725
https://doi.org/10.15171/ijhpm.2016.08
https://doi.org/10.1186/s13012-018-0805-y
https://doi.org/10.3310/hsdr02310
https://doi.org/10.3310/hsdr02310
https://doi.org/10.1186/1748-5908-6-74
https://fundingawards.nihr.ac.uk/award/16/52/21
https://doi.org/10.1097/00019514-199806040-00001
https://doi.org/10.1097/00019514-199806040-00001
https://doi.org/10.1136/bmjqs-2015-005076
https://doi.org/10.1136/bmjqs-2015-005094
https://doi.org/10.1177/1098214007300895
https://doi.org/10.17730/humo.54.1.k84tv883mr2756l3
https://doi.org/10.1016/j.socscimed.2017.07.029
https://doi.org/10.1016/j.socscimed.2017.07.029


Vindrola-Padros 

International Journal of Health Policy and Management, 2021, 10(3), 172–175 175

and delivery. BMJ Qual Saf. 2018;27(4):321-330. doi:10.1136/
bmjqs-2017-007226 

23. Vindrola-Padros C, Brage E, Johnson GA. Rapid, responsive and 
relevant? A systematic review of rapid evaluations in healthcare. 
American Journal of Evaluation. In Press.

24. Shrank W. The Center For Medicare And Medicaid Innovation’s 
blueprint for rapid-cycle evaluation of new care and payment 
models. Health Aff (Millwood). 2013;32(4):807-812. doi:10.1377/
hlthaff.2013.0216

25. Tricco AC, Langlois EV, Straus SE. Rapid Reviews to Strengthen 
Health Policy and Systems: A Practical Guide. Geneva: World 
Health Organization; 2017.

26. Sinfield P, Donoghue K, Horobin A, Anderson ES. Placing 
interprofessional learning at the heart of improving practice: 
the activities and achievements of CLAHRC in Leicestershire, 
Northamptonshire and Rutland. Qual Prim Care. 2012;20(3):191-
198.

https://doi.org/10.1136/bmjqs-2017-007226
https://doi.org/10.1136/bmjqs-2017-007226
https://doi.org/10.1377/hlthaff.2013.0216
https://doi.org/10.1377/hlthaff.2013.0216

