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Interview guide 

Semi-structured interviews with city-level and national stakeholders 

To assess the perceived barriers and facilitators for food systems policy development 

and implementation 1–9 

 

 

Interview topics and themes 

TOPIC Food supply chains Food 

environments 

THEME Food production – area: Natural resources (e.g. soil, water, air, 

biodiversity) 

Food composition 

 Food production – area: Input resources (e.g. subsidies, 

fertilizers, pesticides, training/technology) 

Food labelling 

 Food production – area: Social aspects (e.g. support younger 

farmers, women empowerment) 

Food promotion 

 Food storage, processing, packaging and distribution Food provision 

 Food trade and investment Food retail 

 Food loss Food prices 

  Food waste 

   

During the opening questions, after the introduction, it should become 

clear which topic(s) and theme(s) the stakeholder is working on. This info 

will then be used during the main questions.   

 

Introduction 

 

❖ Shortly introduce yourself (e.g. where do you work, how you are involved in the 

project,…).  

❖ Thank stakeholder for participation. 

❖ Explain the research project (e.g. how the indicators were developed and how the national 

and local policy mapping was conducted, as well as how the final policy index is going to 

be used in the future). 

❖ Explain the aim of the interview. 

o Interested in the barriers and facilitators for food system policy development at the 

appropriate level of jurisdiction (local/national). 

o Interested in both binding policies - laws, regulations, national strategic plans – 

and non-binding policies – guidelines, action plans, program implementation 

strategies.  

o Interview should take around 60 minutes. 

❖ Explain informed consent and ask stakeholder to sign.  
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o Make sure that the stakeholder has your contact details if any additional questions 

would come up later. 

o Explain that the audio recorder can be paused at any time during the interview. 

o Explain that the stakeholder can request for any parts of the audio recordings to 

be removed after the interview, up to [date]. 

o Explain that the results will only be described and reported at an aggregated level. 

❖ Before proceeding, ask if there are any questions about the research project, the interview 

or the confidentiality. 

Ask permission to turn on the recorder. 

Opening questions  

(+probing questions – to be asked depending on the first answer of the stakeholder) 

I would like to start by getting a better insight in the work you do related to food 

systems policy development and/or implementation. 

❖ Could you tell me a bit more about your tasks and responsibilities throughout the policy 

development and/or implementation process? 

o Are you more involved in policy development or rather policy implementation? 

Could you explain a little further.  

o What is your role at the organisation you work? Could you elaborate on this. 

o What projects, organisations, ministries or institutes are you mainly reporting to? 

Could you go into a little more detail? 

❖ What policy areas are your main focus? 

o If mentions themes within ‘Food supply chains’ - ask about other themes within 

this topic. 

o If mentions themes within ‘Food environments’ - ask about other themes within 

this topic.  

Obtain the topic and theme(s) the stakeholder is working on. This is 

essential to know before moving on to the main questions.  

 

Main questions  

(+probing questions – to be asked depending on the first answer of the stakeholder) 

Main questions related to existing policies 

– To be skipped if no policies related to the stakeholder’s topic 

and theme(s) were identified during the national and local 

policy mapping. 

Now I would like to know a bit more about the existing policies related to [topic] at the 

local/national level of jurisdiction.  
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Focus on the topic and theme(s) the stakeholder is working on and in 

which policies were identified during the national and local policy 

mapping. 

❖ As far as you are aware, which policies are currently in place regarding [topic]? 

o If stakeholder active on topic ‘Food supply chains’ – ask about different themes 

(based on the national and local policy mapping).  

o If stakeholder active on topic ‘Food environments’ - ask about different themes 

(based on the national and local policy mapping).  

❖ What might have facilitated policy development and implementation in the area of [topic 

and/or theme mentioned in previous question]?  

o What might have been the key facilitator(s) that ensured [theme] policy 

development and implementation? Could you tell me a bit more?  

o Did any ministries/institutions/other stakeholders play an important role? How 

so? 

o Were there any specific local or national issues that led to the development and 

implementation of these policies? Or were there any global concerns?  

❖ Are you aware of any issues/barriers that hampered or slowed down either policy 

development or implementation in the area of [topic and/or theme mentioned in first 

questions]?  

o Where there any actors or groups that actively opposed the policy development 

and/or implementation? How so? – e.g. Public opinion; Economic conditions; 

Scientific findings; Technological change; Interest groups such as NGOs or 

industry.  

o Where there any legal, institutional or jurisdictional barriers? Please elaborate.  

❖ Are there any lessons learnt (from the development and/or implementation of this policy) 

that might facilitate the development and implementation of similar policies in other 

countries or contexts? Please explain a little further. 

❖ To what extent do you think that current [topic and/or theme mentioned in first questions] 

policies are effective?  

o How could the current policies be improved?  

o What elements of these policies could be improved for them to be potentially more 

effective towards improving population nutrition/environmental sustainability? 

 

Main questions related to non-existing policies 

During this (next) set of questions I would like to focus on the policy development 

process in regards to [topic]. 

Focus on the topic and theme(s) the stakeholder is working on, as obtained 

in the beginning of the interview. Ask these questions for all the different 

themes the stakeholder is working on.  

❖ Which ministries/institutions/other stakeholders are involved in the development of 

[theme] policies?  

o What is the role of the different ministries/institutions/other stakeholders involved? 
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o How do the different ministries/institutions/other stakeholders collaborate 

throughout the policy development process?  

o Which other stakeholders do you think could or should be involved in the 

formulation of the [theme] policies? Why is this?  

o What is the level of jurisdiction of the different ministries/institutions/other 

stakeholders involved? 

❖ What factors might facilitate [theme] policy development? 

o Are there any broader political factors that might facilitate policy development? 

 – e.g. Public opinion; Economic conditions; Scientific findings; Technological 

change; Interest groups such as NGOs or industry. Please explain in a little more 

detail. 

o What type of local or national issues could facilitate the development of [theme] 

policies? How so? 

❖ What factors might hamper [theme] policy development? 

o Are there any broader political factors that might hamper policy development?  

– e.g. Public opinion; Economic conditions; Scientific findings; Technological 

change; Interest groups such as NGOs or industry. Please explain in a little more 

detail. 

o What type of local or national issues could hamper the development of [theme] 

policies? How so? 

❖ Towards the future, which are the most important actions you think the government can 

take in the area of [theme]? 

o What factors might facilitate such actions? Why is this? 

o Do you have an idea of why such actions have not yet been taken? Please explain.
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Ending questions 

(+probing questions – to be asked depending on the first answer of the stakeholder) 

Before moving to the end of this interview I would like to ask you... 

❖ Is there anything else important related to [theme] policies in [city/country] that we have not 

touched upon? 

❖ In your experience, are there any additional policies that we have not discussed during this 

interview that should be developed to create sustainable food systems? 

 

Thank you very much for your time. This is the end of our discussion for 

today. 

      Turn off the recording.  

 

Before leaving, ask the stakeholder if there is anything else he/she would like 

to know or ask. 
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