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Interview guide

1. Can you tell me about the impacts of your AH-TRIP project? (project level — wording
modified to suit the specific project)
Prompts:

e How has the project impacted patient care or outcomes? How has it changed clinical
practice? (i.e. delivery of healthcare in line with evidence)

e How has the project impacted on outcomes for staff? (e.g. staff satisfaction, workloads)

e Has there been an impact more broadly for your health service as a result of your
project? (e.g. changes to policies/procedures/guidelines; implementation elsewhere)

e Do you know of any cost/efficiency outcomes for the health service as a result of your
project?

- Do they feel that the time/cost invested in the project was outweighed or greater
than the benefit associated with the TRIP project?

Ask in pre-interview survey — clarify any further details in interview

Have you had any publications from your AH-TRIP project?

e Has your AH-TRIP project received any awards or recognition?

e Have you presented at any conferences on your AH-TRIP project?

e Was your work disseminated anywhere else? (network meetings, local presentations,
newsletters/broadcasts, social media, etc)

e Did you receive funding or FTE/time to undertake your AH-TRIP project? What was the

cost of implementing the project? Are there any ongoing costs required for

delivery/sustainability?

2. How has AH-TRIP contributed to your personal and professional development?
(individual level)
Prompts:

e How was it impacted on your knowledge?

- How do you feel your knowledge regarding TRIP has changed since participating
in AH-TRIP?

- Has this affected your understanding of TRIP more broadly?

- Has your approach to research and quality projects changed since engaging with
TRIP?

- Have you discovered or developed any new knowledge as a result of your
participation in AH-TRIP?



- Have you had any influence on policy or guideline changes?

e Has there been any ‘flow on’ effects for you related to your participation in AH-TRIP?
- Have you taken on any new research endeavours?
- Have you commenced (or considered) a higher degree by research?
- Have you taken on any new roles or career opportunities as a result of your
engagement with AH-TRIP?
- Have you personally received any awards or recognition as a result of your
engagement with AH-TRIP?
- Did participating in AH-TRIP affect your collaborations/networks/partnerships?
e Did participating in AH-TRIP cost you anything? (time: work, own; PD fees)
- Was the cost/time outweighed or greater than the benefit associated with your
engagement/participation in AH-TRIP?

3. How has your participation in AH-TRIP changed how things are done in your team,
department or hospital more broadly? (team/department level)
Prompts:

e Have there been any ‘flow on’ effects for the research culture, engagement, broader
partnerships or collaborations (MDT, other HHS, etc)
e Have there been changes to the processes/operations related to AH-TRIP? E.g.:
- orientation guidelines, local instructions, etc
- guidelines or policies regarding AH-TRIP?
- KPIs in your team regarding AH-TRIP? (e.g. # of TRIP projects, interaction with
AH-TRIP online webinars, showcase, mentoring)
e Who has been leading/ championing these changes? What has your role been?
e Are there any mandatory roles/positions/representation of AH-TRIP within your
team/department?
- Do you undertake any of these roles?
e Do you know if any of this work has added any costs to the department? (PD fees, FTE
cost, etc)
- Were these costs outweighed or greater than the benefit associated with your
engagement/ participation in AH-TRIP?

4. Has your participation in AH-TRIP had any flow-on effects for other staff in your
department/ward?
Prompts:

e Has anyone else undertaken AH-TRIP projects?



- Were there any changes to practice from these?
- Do you know of any cost/efficiency outcomes for the health service from other
projects undertaken in your department (related to your involvement in TRIP)?
e How do you feel the knowledge of TRIP amongst those in your broader
team/department has changed since your participation in AH-TRIP?
e Has staff satisfaction changed related to involvement in AH-TRIP broadly?



